ARIZONA WING PA PLAN 2008

Updated 22 July 2008
I.  Determine PA Needs and Opportunities (Situation        Analysis)
A. Wing statistics

· There are 4 groups and 23 squadrons

· The Wing has 463 Cadets and 793 Senior Members

· The Wing has 23 PAOs, and 3 of them are MIO qualified.

B. The Wing conducts the following number of special events each year:

·   12 SAREX:  Every month on the Second Saturday

·     4 Tabletop exercises: 
·     1 Wing conference: May of each year

·     2 PAO workshop / seminar: Feb & Oct

· 366 Orientation Flights for FY 2007; 181 for FY 2008 to date 

·     2 Rocketry events: 

·     2 Encampments:  Summer and Winter – dates vary each year
·     2 Air shows - Luke AFB, Davis-Monthan AFB: dates vary 

·     1 Special training school: Mountain Flying Clinic, 19 July 2008
C. Wing’s Strengths

· 2788.3 Flight hours, # of personnel involved – data not tracked.
D. Areas for Improvement

· External funding

· Recruiting/retention

E. Current initiatives 

· Promotion and communication of significant missions

· Member accomplishments

· Special events,

· Community service

F. Areas needing improvement,  

· Recruiting/retention 

· Public Awareness

· Training

G. Improvement for the next year 

· Create meetings for Wing Commander with emergency service providers to discuss capabilities 

· Extend and continue our PAO Academy

· Include MIO training at least one of the PA Academies next year

II. Objectives 
A. Increase Training & MIO Training

B. Recruiting initiatives


C. Increase Retention
D. Increase public awareness of CAP, its local, state, and national missions, and its contributions to the nation; and 

E. Promote cooperation between CAP and other aviation organizations, the military, business, industry and civic groups. 

   III. Establish Goals for Each Objective 
A. Increase Training and offer MIO Training 

Implementation:

a. Continue PAO Academy

b. Offer one MIO academy or implement training into exiting PA academies 

Evaluation:

c. Implementation of material into academy

d. More MIOs on roster

B.   Recruitment 

Implementation:

e. Give CAP Memberships as Awards or Thank-you Gifts 

f. Posting nationally produced posters/flyers;  

g. VIP list

h. Public Speaking

i. CAP Web site

j. Desert Wings magazine

k. WingTips electronic/online newsletter

Evaluation:

· More wing members

· Any increase in retention over 12 months

C.   Public Awareness 

Implementation:

· Corporate Presentations

· Implement national media list into existing list

· Integrating Online Media List

· Re-submit PSA’s

· VIP Program

· Opinion leaders: education, minority /ethnic, cultural, religious, government and business.  

· Government leaders

· Business Community 

· General Aviation leadership

· Local Military Leadership

· Airport Managers and Airport Advisory Committees
· VSAF (Volunteers in Service for the Air Force) programs

· Continuous contact with Luke AFB and Davis-Monthan AFB PA personnel and integration of CAP/AF public affairs actions/initiatives.

· Legislative programming - Mailing list of magazine (3x/year)

· Meetings with State Legislators
· Meeting with City and County Leaders
· Meetings with the Arizona League of Cities
· Meetings with the Arizona Association of Airports
· Continuous interaction with the Arizona Departments of: Homeland Security; Emergency Management; Transportation; and the Arizona Counterterrorism Information Center (ACTIC)

· VSAF Program

· PSA’s for VSAF program on TV and radio and press  releases (under development)

· National PSA’s have been submitted to radio and TV outlets

· For networking initiatives :

· Invite VIP’s to meetings and as guest speakers

· Legislative outreach

· VIP’s are on magazine mailing list (3x/year)

· VIP’s are on e-mail list (6x/year)

          Evaluation:

· Increase in new members over 12 month period

· Increase in tear sheets (press)
· Internet search references/published articles
· Increased VIP awareness/friendliness towards AZ CAP
Membership Recruitment Ideas for Future Campaigns:
· Give CAP Memberships as Awards or Thank-you Gifts 

· Pay One Year Dues for Squadron Members Who Recruit 5 New Members in One Year

IV.  Determine Effectiveness
A. Increase Training and MIO Training

1. Conduct at least two PAO Academies per year.

2. Add at least three Technician, two Senior and one Master rated PAO each year.

3. Add at least two fully qualified MIOs per year

B. Recruiting Initiatives

1. Have squadrons visit at least one middle school and one high school in their geographic area and put on a CAP presentation.

2. Prepare three PSAs for radio and TV dissemination

3. Have each squadron hold at least one open house per year

4. Increase new members (both Cadet and Senior by 5% per year
C. Increase Retention

1. Insure that each squadron has a new member “mentor” who mentors new members for one year – Senior for Senior and Cadet for Cadet.

2. Decrease Senior losses by 10% per year

3. Decrease Cadet losses by 5% per year

D. Increase Public Awareness of CAP
1. Prepare at least two: PSAs, print articles and radio interviews for the VSAF program.

2. Speak at at least 6 organizations (e.g. Rotary, VFW), pilot associations, chambers of commerce per year

3. Meet with state and local political leaders at least quarterly to advise them of CAP activities.

E. Promote cooperation between CAP and Others

1. Meet with military PAOs quarterly and when missions and issues arise

A. Meet with state aviation and airport associations at least twice per year

B. Make presentations to business organizations, trade groups and civic groups at least twice per year.
  Note: Future Plans 

A. Evaluation will happen semi-annually (2x/year in January and July).
B. Newsletter (WingTips: monthly; Desert Wings: quarterly)

C. Podcast – utilizing a free medium, we’ll create a team that records a quarterly podcast of information about CAP and the Wing. We can use this media to disseminate Wing information. I would like to interview individuals in the wing/group or individual squadrons to keep everyone listening.

