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Designing Success

Planning Leadership Schools, Encampments, and Other Activities



CAP National Board Meeting (  Cadet Programs Seminar

Format:


Informal lecture

Duration:

90 minutes

Seminar Leaders:
Curt LaFond, HQ CAP / CPCA

Lt Col Ed Phelka – MIWG/CP 

Visual Aids:

TBD

Handouts:

TBD


Part 1:
 The Hierarchy of Cadet Leadership Training Activities

Lt Col Ed Phelka CAP

Cognitive Objective:  To objective of this lesson is for each student to comprehend the hierarchy of encampments, leadership weekends, region cadet leadership schools, and national Cadet Officer School and their respective educational and training goals.

Samples of Behavior:

1.  Discuss examples of training and educational goals appropriate for each activity.

2.  Explain how each activity builds on the training received at the activity beneath it in the hierarchy.  Give examples.

Cognitive Objective:  To objective of this lesson is for each student to comprehend what type of subject matter is appropriate for each school and the respective level of learning. 

Samples of Behavior:

1.  Discuss examples of subject matter appropriate for each cadet leadership activity.

2.  Discuss methods which may be effective for delivering that subject matter.


Part 2:
  How to Design the Curriculum for Your Cadet Leadership Training Activity

Curt LaFond, HQ CAP/CPCA

Cognitive Objective:  To objective of this lesson is for each student to comprehend how to develop written lesson plans that support the training blocks and overall activity goals discussed in Part 1.  

Cognitive Samples of Behavior:

1.  Distinguish between the cognitive and affective domains.

2.  Discuss why lesson objectives are crucial in driving the lesson body and determining if the lesson was successful or not.

3.  Discuss the importance of samples of behavior (or desired learning outcomes) and their role in evaluating student performance.

4.  Discuss the purpose of a strategy statement.

5.  Summarize the purpose of a lesson plan and identify its main parts.

Nutshell





These are the goals of COS, RCLS, etc. 





Here’s the subject matter to include.





And here’s some ways to deliver that material.





Nutshell





Now that you know what goes in to RCLS, etc., here’s how to plan that instruction.





Let’s focus on lesson plans.





Ensure your  objectives fulfill the school’s goals from Part 1
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