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NATIONAL CADET ADVISORY COUNCIL
CIVIL AIR PATROL
UNITED STATES AIR FORCE AUXILIARY
105 S. HANSELL ST, BLDG 714
MAXWELL AFB AL 36112-6332
04 July 2005
MEMORANDUM FOR NATIONAL CADET ADVISORY COUNCIL
FROM:

Acting Recorder
SUBJECT:
Minutes of 03 July 2005
1. Roll Call:
Chair
C/Col Andrew Shepherd

SER
C/Col Danny Catino, Assistant Representative

GLR
C/Lt Col Thomas Rehman, Representative

NCR
Cadet Ryan Kenny

SWR
C/Lt Col David Bracken, Representative


C/Capt Jake Fuentes, Assistant Representative

PCR
C/Lt Col Jason Hershey, Representative

C/Lt Col Abby Pasinski, Assistant Representative

NHQ
Mr. Curt LaFond

NER
Not Present

MER
Not Present

RMR
Not Present

Senior
Not Present

2. The meeting was called to order at 2105 Eastern by the Chair.  
3. Minutes from June meeting

a. The minutes of the June meeting were approved as written by a unanimous vote.
4. Old Business

a. Due to time pressures on both C/Col Catino and C/Lt Col Bracken, the agenda was shifted around.  Some items in old business were handled in a different order; the minutes will reflect this.

NCSA Review Board Proposal
b. This proposal would help to standardize the way Wings select and rank participants for various NCSAs by providing guidance and NHQ forms which could be used by a Wing in the ranking process.
c. C/Lt Col Pasinski commented that the forms as written seemed to only look at a cadet over a single year, as opposed to their entire career.  C/Col Catino indicated that the committee had decided to change the evaluation of some of the items on the form to encompass an entire career.  C/Col Catino indicated that he would email out the updated form when he was near a computer, but that the changes were already complete.

d. SER (C/Col Catino) motioned to pass the proposal with the condition that the new version will be sent out for evaluation.  SWR (C/Lt Col Bracken) seconded.  The motion passed unopposed.  C/Col Catino had to leave at that time and turned the floor over to C/Lt Col Bracken.

Leadership ManualProposal
e. C/Lt Col Bracken indicated that this item had been dropped and he was unsure why it was on the agenda.

Assistant Ribbon Proposal
f. C/Lt Col Bracken indicated that this proposal had been passed by the council already and sent on.  C/Col Shepherd asked him to send a copy over so he could clear up any residual confusion on his part.

Honor Code Proposal
g. C/Lt Col Bracken reported the findings of the committee which had been formed to begin drafting a CAP Honor Code (similar to the codes of the USAFA and USMA).  C/Lt Col Bracken reported that the committee felt like it should have input from the Chief of Chaplains and other NHQ sources and recommended that the code be passed on to next year.
h. PCR (C/Lt Col Hershey) moved to send the proposal forward to next year.  SWR (C/Lt Col Bracken) seconded.  The motion passed unopposed.

Cadet Training Track / Orientation Program
i. The committee, led by C/Lt Col Rehman, completed a position paper recommending that the currently existing Orientation Program be revised.  They also attached a draft CAPP 50-9 for the use of the NHQ staff.  C/Col Shepherd merely reported that the proposal had passed electronic voting.

Knowledge Book Proposal
j. This proposal to create a standardized, national “Knowledge Handbook” for all cadets, was sponsored by RMR.  The final draft of the book was passed to the council and failed to pass in electronic voting; C/Col Shepherd reported on this proposal.

Cadet to Senior Transition Packet
k. C/Lt Col Bracken reported in for the committee chair, C/Lt Col Martin.  He reported that little progress had been made on this project.  C/Lt Col Rehman pointed out that such a packet already exists, called “New Horizons”, which removed a lot of the impetus for the work of the committee.

l. GLR (C/Lt Col Rehman) moved to table the issue and dissolve the committee.  SWR (C/Lt Col Bracken) seconded.  The motion passed unopposed.

Cadet Programs SM of the Year
m. The proposal was to create a national award for senior member excellence in Cadet Programs, similar in design to the Senior Member of the Year program.  C/Capt Fuentes indicated that the final version had been sent out and posted on the internet, and the Chair indicated that an electronic vote would be held.

5. The chair briefly ran through the active committees of the council.  The active committees were:
Cadet Programs SM of the Year Committee

Review Board Standardization Committee

Cadet to Senior Member Transition Committee

Cadet Orientation Program Committee

Civil Air Patrol Honor Code Committee

GLR (C/Lt Col Rehman) moved to close the Cadet Orientation Program Committee; PCR (C/Lt Col Hershey) seconded.  The motion passed unopposed.
SWR (C/Lt Col Bracken) moved to close the Civil Air Patrol Honor Code Committee, contingent upon the next term receiving all the information they had on the Honor Code project.  GLR (C/Lt Col Rehman) and PCR (C/Lt Col Hershey) both seconded; the motion passed unopposed.

6. New Business

Briefing on Election and National Board Meeting
a. C/Col Shepherd announced that votes for the position of Chair are due by 11 July 2005 and should be emailed directly to Mr. LaFond (clafond@capnhq.gov).

Candidates:


C/Lt Col David Bracken, SWR


C/Lt Col Thomas Rehman, GLR

b. Mr. LaFond mentioned that there was still no funding left in the corporate budget to allow the NCAC to travel.  However, he felt that a potential line of funding might be available in the DDR section.  It is possible that the Chair’s trip to the National Boards will be funded by DDR funds in exchange for cadet assistance during the course of the boards.   More information will be made available to whomever is appointed by the National Commander.

NCAC Coin
c. C/Col Shepherd indicated that he was in touch with a few other generations of cadets and that he would speak with Mr. LaFond about this issue during NCC in Washington.
7. Open Floor

Chair Binder
a. C/Col Shepherd inquired on whether or not the council would like to prepare an end of the year report.  Mr. LaFond indicated that it was not required, but that the 2003-2004 council had really impressed people by preparing an end of the year report.  The council’s opinion was that a report should be prepared.  C/Col Shepherd also indicated that he had not received the Chair Binder yet, but he was assured that it was in the mail.

Proposals
b. C/Lt Col Hershey inquired about where all the material that the NCAC had produced throughout the year had ended up.  Mr. LaFond informed the council that the Cadet Programs Committee was having difficulty getting everything started up this year and had yet to meet, having been formed in February.  However, the Committee still has everything that the NCAC has done, so there is no need for the council to resubmit everything.

Website
c. Discussion was heard on the idea of putting all NCAC proposals, passed and failed, on the website so cadets can see them.  PCR (C/Lt Col Pasinski) moved to put all proposals on the website after discussion.  The Chair recommended that only proposals which have passed the council be put on the website; the title of failed proposals would be put on the website, but the actual proposal will not be placed there.  GLR (C/Lt Col Rehman) motioned to do as the Chair had recommended; PCR (C/Lt Col Hershey) seconded.  The motion passed unopposed.

8. The meeting was adjourned by the Chair at 2143 Eastern time.

   Respectfully submitted,
   THOMAS A. REHMAN, C/Lt Col, CAP
   Great Lakes Region Representative
   National Cadet Advisory Council
Attachments:
1 – NCAC Committees
Distribution:
1 – Representatives

1 – CAP/CC

1 – Senior Advisor

1 – NHQ Advisor

1 – File / Yahoogroup

NCAC Committees (current as of 04 July 2005)

Review Board Standardization Committee

Created: February 2005

Chair: Catino

Members: Montgomery, Fuentes, Bracken

Cadet Programs Senior Member of the Year Committee

Created: March 2005

Chair: Fuentes

Members: Hershey, Bracken, Petelos

Cadet to Senior Member Transition Committee

Created:  March 2005

Chair: Martin

Members: Bracken, Ball, Montgomery

Closed Committees

Public Affairs Committee

Created: August 2004  (**NOTE** Unofficially closed, but all tasks for the term have been completed.)

Chair: Shepherd

Members: Britton, Petelos

Space Cadet Committee

Created: March 2005- Closed: May 2005

Chair: Pasinski

Members: Shepherd Ball, Rehman

Specialty Rating Committee

Created: November 2004- Closed April 2005

Chair: Rehman

Members: Bracken, Martin 

Cadet Orientation Program Committee

Created: March 2005- Closed July 2005
Chair: Rehman

Members: Bracken, Shepherd, Hudson

Civil Air Patrol Honor Code Committee

Created: May 2005- Closed July 2005
Chair: Bracken

Members: Martin, Rehman

