LESSON PLAN
OFFICERSHIP & THE PUBLIC TRUST
Squadron Leadership School

“VOLUNTEER SERVICE” Block 

seminar 1.1
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SCOPE 

CAP senior members are not just volunteers, they are officers. CAP officers perform important missions for America. Sometimes peoples’ lives are on the line. During this seminar, students investigate the concepts of officership, accountability, and public trust. The seminar picks up where Level One left off, as the students examine the Core Values in greater detail, and apply their knowledge of the Core Values to a case study. A discussion of how squadron staff officers can promote accountability in their unit concludes the seminar.

OBJECTIVES
1. Define the concepts of  “officership.” “accountability,” & “public trust.

2. Explain why public organizations are held to high ethical standards.

3. Describe basic responsibilities of staff officers.

4. Describe moral concepts embedded in each Core Value.

5. Analyze a case study and describe how the Core Values apply.

6. Describe how to develop positive attitudes toward accountability. 

DURATION  

80 minutes

Allow 35 minutes for the Introduction through the Core Values Project.

Allow 5 minutes for a break

Allow 30 minutes for the Case Study 

Allow 5 minutes for Promoting Accountability and the Final Thought

INTRODUCTION
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SQUADRON LEADERSHIP SCHOOL Seminar 3.1

Officership & The Public Trust




State your topic and introduce yourself. 

ATTENTION

“When a man assumes a public trust, he should consider himself as public property.” - Jefferson
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Professional Development:
participating in training programs and
learning how to contribute more
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Teamwork: working together and
recognizing that teams accomplish more
than individuals
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Efficiency: recognizing that budgets and
equipment are not limitless; making do with
what we have

Big Picture Vision: knowing how your
role affects the team and CAP as a whole;
acting in a way that supports the overall
mission




DISCUSSION QUESTION

Is Jefferson’s view a good thing? Should people who assume public trust be subject to public scrutiny?

ANTICIPATED RESPONSE:

Being an officer in Civil Air Patrol does not mean the federal government is taking ownership of your person, but because you are accepting duties in service to America, your actions may become subject to public scrutiny. 
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OVERVIEW

See slide.

KEY CONCEPTS
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DISCUSSION QUESTION

Before we get too far in our discussion, let’s define three key terms that will keep coming up during this seminar:  officership, accountability, and public trust.  What do those terms mean to you?
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ANTICIPATED RESPONSES:

See slide.

TRANSITION

The terms officership, accountability, and public trust are important to us because Civil Air Patrol is the Air Force’s auxiliary. We are a public organization. Therefore, our discussion will now turn to consider whether public organizations owe any respect to the public trust.

PUBLIC ORGANIZATIONS & THE PUBLIC TRUST
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DISCUSSION QUESTION  

Why are public organizations – government agencies, the military, non-profits like CAP -- held to a high standard of ethics?

Anticipated Responses:  

Owned by America.  If productivity lags at Microsoft, Bill Gates and the stockholders will take an interest in those issues. It is their company.  With public organizations, a much larger group of people – all of America – has a right to take an interest because every American is a “stockholder.”

Taxpayer Funding.  Likewise, public organizations are funded by tax dollars. In CAP, for example, the taxpayer contributes roughly $20M of our operating costs, while members and donors contribute roughly $2M. Therefore, taxpayers have a right to take an interest in CAP and hold us to a high standard.

Humanitarian Missions. When searching for a downed airplane, people’s lives are at stake. The community is right to expect rescue workers like CAP members to perform their duty with deep sincerity and professionalism. Being unpaid volunteers does not offer us any relief from this expectation.

Working With Youth.  The world is a dangerous place for youth.  The public has no tolerance for adults who abuse their authority over youth. Not only do they expect CAP officers to behave with the highest moral standards, they expect us to intervene if we see other CAP members abusing youth.

Air Force Affiliation.  Because we are affiliated with the Air Force, a much brighter spotlight is focused on us than if we were a small, informal club. A community orchestra that relies on donations to survive will be held to one standard. The USAF Auxiliary, with 60,000 members and receiving over $20M annually from taxpayers, will be held to a much higher standard of conduct.

Charitable and Benevolent.  As CAP members, we claim to be volunteers working to support a charitable and benevolent cause. We tell the public that one of our values is “service above self.” Elected leaders, the media, and ordinary citizens have a right to see if we live up to our claims. 

Transition

There are several good reasons why public organizations like CAP are held to high ethical standards. But what can you do as a squadron staff officer to help CAP as an organization live up to those expectations?

BASIC RESPONSIBILITIES OF STAFF OFFICERS
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Discussion Question:

The first step toward doing your part as a staff officer who helps CAP live up to high ethical standards is to recognize your own responsibilities. What are some responsibilities all staff officers have in common?

Anticipated Responses:

Follow the Core Values:   This should be a given. We expect everyone to live by our Core Values. That means all the time. And no one says this will be easy.

Stay Safe & Promote Safety:   We want everyone to stay safe. But from staff officers, we expect a little more. Staff officers have a duty to look out for others and stop them from getting hurt or damaging property. In a complex, industrial environment, safety experts might focus on work processes and the technical specifications of the materials being used. In CAP, we have found that most of our safety issues have little to do with technology or human factors engineering. Rather, most safety issues in CAP are character issues. Your best friend wants to borrow the 15-passenger van to drive across town, but he’s never driven that van before and lacks a CAP driver’s license. Do you let him make the trip? It’s a character issue. Staff officers must promote safety, which means they must fully embrace the Core Values.

Follow Policies:  As a staff officer, your knowledge of CAP regulations and policies should be growing. It is one thing to be able to quote a line from a regulation, but it’s also important for you to try to understand the reason behind CAP policies – the spirit of the rules and regulations. No regulation can foresee every possible situation. We need you to use your good judgment in following the spirit of CAP policies.

Be a Good Steward:  Ours is a lean organization with precious few resources. We need to protect what we have. Not only does this mean using them in a responsible manner – changing the oil in your squadron van regularly – but it also means you should take a “big picture” approach when looking at CAP assets. If you think about it, even though you and your cadets wash and maintain the  “squadron van,” that van really belongs to CAP.  From time to time, CAP may need to let another unit use that van, that plane, that radio. As a staff officer, your role is to help other members understand the need to share our limited resources.

Mentor New Members:  New people need help getting started in CAP. Sure, there are official publications and websites that provide them with information, but there’s no substitute for a mentor who can answer their questions and value their potential as a new member. Likewise, staff officers are the leaders who should be correcting mistakes they see new (or experienced) people making. We could spend hours discussing the right way and the wrong way to correct someone; simply put, remember the Golden Rule.

Transition

Our conversation has frequently touched on the Core Values. When you first joined CAP, you received a basic introduction to the Core Values, but as you assume greater responsibilities in CAP, it’s appropriate for us to take a closer look at them.  

CORE VALUES PROJECT
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Group Activity / Discussion Item:   

Break the class into small groups of 3-6 students. A total of 4 groups will work best. Have each group examine one of the Core Values to answer the following question:  
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Our Core Values of Integrity First, Volunteer Service, Excellence in All We Do, and Respect are based on the Air Force’s Core Values. They are a statement of our principles of conduct, providing a moral framework within which all CAP activities should take place. Our success hinges on how well each member incorporates these values. Each Core Value is really a form of shorthand for several other values. What are they? In your group, discuss your assigned Core Value, and come back with a well-rounded, multi-faceted definition that includes at least 4 other values embedded in your Core Value. Second, identify 4 practical ways a squadron staff officer can demonstrate the Core Value.

Anticipated Responses:  

See slides
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NOTE

This might be a good time to take a 5 minute break.
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CASE STUDY  (included with student handout)
[image: image14.jpg]



Continue to have the students work in groups. The text of the case study is as follows:
You’ve accepted a special duty where you’ll serve as assistant protocol officer for an upcoming wing conference.  For the past six weeks you have been breaking your neck to prepare for the event. This year, not only is the National Commander coming, but the Secretary of the Air Force will be there, too, along with his entourage. Needless to say, the conference has a very high visibility and its success is important to CAP.  Every few days, the wing vice commander asks for an update on the preparations, and all sorts of people from around wing headquarters are suddenly contacting you to offer their support.  

The SECAF visit goes off without a hitch.  The wing commander is overjoyed with your performance. The day after the conference, one of the three cadets who helped you during the conference stops by and says, “Hey, Captain, did you hear the news?  The wing commander is going to give the protocol team Meritorious Service Awards for the great job we did on the SECAF’s visit.  What I don’t understand, though, is why Major Smith is going to get a medal, too. I didn’t know she was part of the protocol team.”  Major Smith was technically listed as protocol officer, and in your opinion she did absolutely nothing on this project.  If anything, she caused more problems than she solved.  

DISCUSSION QUESTIONS

How do each of the Core Values apply to this case? Remember to consider there  are several moral concepts embedded in each Core Value.

ANTICIPATED RESPONSES:  

There is no “correct” answer. Replies may vary, but in the least, students should show evidence of working through issues like these:
Integrity

· We can say we are being “morally courageous” by crying foul at the major’s award. But might that be a smokescreen for our own anger?

· Integrity includes taking responsibility for the success or failure of your job. If the conference had gone poorly, would we be taking the blame for the major, or more likely, would we let the major take the fall since she was the person in charge?

Volunteer Service

· In CAP, everyone is a volunteer, so it is sometimes better to give out too many awards than too few. 

· As volunteers, our motivation ought to be the mission, not personal recognition (although that’s always nice and everyone needs some recognition). We should not complain out of spite or jealousy.


Excellence

· As the assistant protocol officer (we) did a great job and we have been rewarded appropriately. Our award is no less because the major received one as well.

· Perhaps the major realized how good you were and stayed out of your way?  

Respect

· We think the major did little work, but can we be sure? Shouldn’t we show some respect by giving her and the commander the benefit of the doubt?

· The commander is surely viewing the situation from a different vantage point. Why should we doubt his or her judgment just because our view is different from the back seat?

TRANSITION

If you thought the major depicted in the case study lacked a sense of accountability and showed poor officership, during this next conversation you’ll have a chance to describe what can be done to make members realize how important those concepts are in CAP.

PROMOTING ACCOUNTABILITY
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DISCUSSION QUESTION

What are some ways squadrons can develop in members positive attitudes toward accountability? How actions can squadron leaders take to communicate the importance of accountability and public trust?

Anticipated Responses:

Lead by Example. Your actions communicate your values. The old saw, “Do as I say, not as I do” is unacceptable in CAP.

Say Thanks.  Awards and thank-yous allow us to “pay” our volunteers for a job well done. While we want to protect the integrity of our higher awards, it would be better to say “thank you” more often than necessary instead of saying thanks too infrequently. And remember, anyone can offer thanks to someone, and anyone can nominate a fellow member for an award.

Avoid Favoritism.  Even people who have a tremendous sense of honesty get themselves into trouble with this one. Favoritism is not simply treating one person better than another because they are friends or family. Favoritism is often a matter of appearances. Even if no special treatment is being granted, avoid the appearance of favoritism. For example, don’t fly a checkride for your buddy, don’t proctor tests to your kids if they are cadets, don’t serve on award committees if you or a family member are nominated for an award. 

Integrate the Core Values. Use the “schoolhouse weave” with Core Values. Whenever you provide training (ie: whenever you are at the “schoolhouse”), take a moment to explain how the Core Values relate to the main subject.  If you’re training the person who will type the log for a SAR mission, briefly mention how the “Integrity First” value comes into play, and how “excellence” and accuracy apply, for example. 

Professional Development. Make members aware of professional development courses / training opportunities. Knowledge is power.  If our members become knowledgeable about leadership and character and professional standards, our collective sense of accountability will increase. 

Recognize Ours is not a “One Mistake CAP.” If someone makes a mistake or uses poor judgment, try to work with them and let them learn from the experience. This shows others that mistakes can be forgiven and there is no need to hide from responsibility. Everyone’s human, so we need leaders who are not itching to jettison someone for doing something wrong.  (Bona fide crimes, on the other hand, are a different story of course.) 

Correct Mistakes. If you see someone doing something incorrectly, teach them how to do it properly, in a helpful and friendly manner.  We mentioned this earlier, but it’s worth noting again because it is so important in the promotion of a sense of accountability.

Reiterate that the leadership actions above are not restricted to commanders – staff officers can follow these guidelines, too.  

FINAL THOUGHT

Accountability makes us stronger. Civil Air Patrol needs you to lead by example in promoting good officership, a sense of accountability, and respect for the public trust.







