LESSON PLAN
WELCOME TO SQUADRON LEADERSHIP SCHOOL
Squadron Leadership School

“PRELIMINARIES” Block 

seminar 1.1 
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"To prepare members to contribute
at the squadron level.”
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SCOPE 

SLS begins with a briefing about the course’s goals, what seminars comprise the course, and the ground rules that will guide everyone during the activity. This time is also an opportunity for the staff and students to meet one another.

OBJECTIVES

1. Explain the overall goal of the Squadron Leadership School.

2. Identify the learning blocks and seminars in which students participate in order to fulfill the course’s overall goal.

3. Describe the course’s ground rules or four ways to have a successful course.

DURATION  

30 minutes
INTRODUCTION
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earning Block

Preliminaries

Volunteer Service

2.1 The Two-way Street of Expectations
2.2 Personal Accountability

2.3 Sharing success

The Role of the Squadron and its Staff
3.1 Squadrons Rule

3.2 Member Performance

3.3 Squadron Operations

Foundations for Leadership

4.1 Introduction to Leadership

4.2 Oral & Written Communications for Staff Officers
4.3 Problem Solving

Closing: Critique & Graduation



State your topic and introduce yourself.  Thank the students for volunteering to serve through CAP.
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How to Have a Great Seminar

e

e

Begin with an open mind.

Ask good questions.

Share your ideas and perspectives.
Stay positive and on track.

About this Facility:
Restrooms

Drinks & snacks
Lunch

Special rules




COURSE GOAL

LECTURE ITEM

In CAP’s professional development program, there is a continuum of courses and each is designed to help students obtain the knowledge, skills, or attitudes they need to serve effectively in CAP.  SLS is the first weekend course in the continuum. It’s designed mostly for students who wish to serve as staff officers at squadron level.    
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What's your
name?

| Where are you
from?

What do you do
for work?

What do you
like best about
CAP?



LEARNING BLOCKS

LECTURE ITEM

To achieve our goal of preparing you for staff service at the squadron level, this course is organized around three major blocks (reference the slide and student handout; paraphrase the block objectives). 
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GROUND RULES

LECTURE ITEM

I’ve described what we are going to do, now here’s an outline of how I think we should do that. The important point on this slide is that your input counts. We want to have good group discussions, so don’t be afraid to ask questions or to share your ideas.

Brief students on any rules that apply to your facility.
LET’S GET ACQUAINTED 

ACTIVITY

Have students and staff introduce themselves, or if you prefer, have each student interview a fellow student and have them introduce one another. 
REMOTIVATION & CLOSING

We have a good group of students and staff. Thanks again for volunteering your time. If we work together, we’ll have great discussions and productive seminars. 

