
JANITOR OFFERS 10 LESSONS IN LEADERSHIP
Story by Col. James Moschgat – Vice Commandant Air Command and Staff College.  While he was a student at the U.S. Air Force Academy, he learned that the squadron janitor, Mr. William “Bill” Crawford, had earned the Medal of Honor while serving in the U.S. Army during WWII.  His account deals with the changes in how he and the other cadets viewed Mr. Crawford and the lessons learned.  

· Be Cautious of  _________________________.  

· Everyone Deserves ______________________.  

· ________________________ Makes a Difference.  

· Take Time to ___________________ Your People.  

· Anyone Can Be a ___________________.  

· Leaders Should Be ______________________.  

· You Won't Always Get What You (Think You) __________________________.  

· No ________________ is Beneath a Leader.  

· Pursue _________________________.  

· Life is a ____________________________  Laboratory.  

Discussion Questions:

1. Why do we tend to place labels on other people?  Is placing labels on others fair to them?  Is it fair to you?

2. How would you define “prejudice”?  Are “first impressions” always correct?

3. Do we show respect and courtesy to others because they have earned it or do we show respect and courtesy to others because they deserve it?

4. What are some ways that you can learn more about others?

5. What is humility and how does one attain it?

6. “Sometimes you must persevere, even without accolades.  Don’t pursue glory; pursue 

     excellence.”   Do you agree with that observation?  If so, why?  If not, why not?

7. Why do we tend to shy away from tasks that we perceive “are beneath us”?

8. What is the difference between mediocrity and excellence?

9. Who has been a “Bill Crawford” in your life?

Bringing It Home:

-- Don’t always rely on first impressions

-- Look for the “Bill Crawfords” in your life. 

-- Take what you have heard and learned this evening and apply it to your everyday lives.


