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Mississippi Wing Public Affairs Plan

I. Introduction

This annual plan, required to be prepared annually by CAPR 190-1, represents the plans of Mississippi Wing for its Public Affairs Program, including regular marketing communications, mission communications, and crisis communications. It was prepared by Capt. Phil Norris, in consultation with Col. Tillman Carroll and other staff officers.
II. Situation Analysis

The Mississippi Wing is a well known wing in the southeast region and with National CAP in general. Our overall objective in this Public Affairs/Marketing plan is to grow the membership of the Mississippi Wing in accordance with previously established guidelines set by the CAP National Marketing Plan.  This guideline requires the Mississippi Wing to increase its current membership by 10% in the year of 2008.  

Mississippi Wing currently has thirteen Squadrons located throughout the state. These squadrons are spread out to cover most areas in the event of a crisis both man-made and natural. 
Mississippi Wing Strengths 
The Mississippi Wing strengths are centered on its outstanding, dedicated volunteers.  The membership is kept informed by regular email on the Wing’s Google Group lists, Quarterly Newsletters, by regular staff meetings and SAREX training. Once a quarter, The Mississippi Wing Press is published and distributed via email and via the Wing website for members to catch up on the news for the wing. Our membership, in general, is well trained and ready to serve our state and nation. The Wing Headquarters is centrally located in the state to provide equal access by the Wing membership.  

Mississippi Wing Weaknesses 
The Mississippi Wing is spread out over a large geographic area, from the Olive Branch squadron in North Mississippi, to the coastal squadrons of the Mississippi Gulf Coast.  This makes communication difficult and regular meetings of the entire body of membership difficult.  The Wing has to rely heavily on electronic transfer of information, which creates problems for communities and members that do not have reliable internet service.  The Wing has access to a limited number of repeater sites, which makes radio communication difficult throughout the Wing.  Also, there are a limited number of appointed Public Affairs Officers in the various squadrons in the Wing.  

Opportunities 
In the past few months, the Mississippi Wing has performed missions that have thrust the Wing and the CAP organization, in general, into the national media and/or the military media spotlight. The successful rescue of Mr. Dennis Steinbock in June of 2007 created a nationwide media interest in how the Mississippi Wing was able to execute one of its primary missions of search and rescue.  National media programs and local TV stations were exposed to the impressive capabilities of the Mississippi Wing, specifically, and the Civil Air Patrol, in general.  This exposure shed a positive light on our Wing and our entire organization. The Mississippi Wing also successfully located an ejection seat from a Columbus AFB training jet crash in the fall of 2007.  Our capabilities were once again demonstrated, this time, to our military partners.  Also, in September 2007, the national media spotlight was turned again to the Civil Air Patrol during the search for famed aviator, Steve Fossett. These events have created opportunities to promote the Mississippi Wing and Civil Air Patrol on the local level.  Several opportunities to promote our Wing were created immediately following these missions and have continued steadily since those missions were closed. There are still opportunities that exist to take advantage of the interest in Civil Air Patrol that was created during the past few months.  We should leverage this interest to recruit more members, ask for more missions from our stakeholders, lobby for more funding for our activities, and build stronger relationships between the Mississippi Wing and the communities and stakeholders that we serve.  

Threats 
The major threats to the sustained superior performance of the Mississippi Wing are as follows:

a. Attrition of Members

b. Apathy towards Civil Air Patrol from the General Public and members of Congress

III. Goals

1. Squadron Commanders will appoint a PAO in each squadron.  This appointee will be made in writing and forwarded to the Wing PAO and Wing CC.

Measure of Success:  Each Squadron in MSWG has an appointed PAO and is on a list that is maintained by MSWG PAO
2. Each Squadron will establish a newsletter, to be published at least quarterly.  
Measure of Success:  Squadron PAO’s publish a newsletter quarterly and the MSWG PAO verifies such

3. Develop a Wing-wide media List to be shared with all PAO’s

Measure of success:  List will be included in MSWG Crisis Communication Plan and will be updated periodically by MSWG PAO

4. Ensure at least one Wing PAO attends the National PAO Academy Bi-annually.

Measure of success:  At least one PAO attends bi-annual PAO Academy
5. Conduct annual PAO training at the Wing Level for all PAO’s

Measure of success:  Wing PAO conducts annual PAO training at Wing Conference or other suitable venue
6. Foster relationships with local groups who have a natural affinity for patriotism, civic duty, emergency services, aerospace education, leadership development and service to the community.

Measure of Success:  Wing and Squadron PAO’s, Unit Commanders and other members routinely interact with community groups and promote CAP 

7. Foster relationships with the various military and emergency services organizations located in the State of Mississippi.

Measure of Success:  Wing and Squadron PAO’s, Unit Commanders and other members routinely interact with military and emergency services organizations and promote CAP 
8. Promote and Sustain interest in the Mississippi Wing of Civil Air Patrol by members of Congress through annual legislative day activities and by establishing routine communications with the state legislative delegation.
Measure of Success:  Wing Commander, Wing PAO and other members routinely interact with Congressional Delegation and during annual legislative day to promote CAP 

IV. Objectives

Our objectives should be related to and supportive of our annual Public Affairs Goals that are outlined in item III above.  These objectives should also address the overall mission of the National CAP Public Affairs organization as stated in the National Marketing Plan.  That overall mission has been stated as follows: “The mission of the Civil Air Patrol Public Affairs Program is to inform internal and external audiences of Civil Air Patrol’s national importance, safeguard the image and assets of the corporation, and strengthen relations with key audiences and customers, which enables the organization to grow.”   

Specific objectives to meet requirements in CAPR 190-1 for Mississippi Wing Public Affairs effort:

· Publish quarterly newsletter for internal communications

· Make regular submissions to the SER newsletter, CAP News Online Magazine, and the CAP Volunteer Magazine.
· Promote community relations activities with several open houses at the squadron level with support from the Wing Public Affairs staff.

· Establish relationships with representatives of the news media throughout the state.
· Establish relationships with legislative officials of the State of Mississippi.

V. Strategies

1. News Releases. The Wing PA staff will prepare news releases for each significant activity other than regular meeting night activities. If appropriate, an advance news release will be sent to local news media. After such an event, a news release will be sent to the local media, if appropriate, and to the region newsletters and the CAP News Online. Such activities may include, but not be limited to:
a. Unit participation in SAR exercises and actual missions (other than Counter Drug)

b. Public appearances of members of the unit in uniform, such as community relations                                                                                    events

c. Special or unusual unit training, either on a meeting night or other time

d. "Milestone" promotions and awards for members
2. Photography. The PA staff will strive to obtain quality photography to illustrate news releases and newsletter articles. Photographers should avoid "grip and grin" posed photographs in favor of photographs that show actions. Photographs distributed outside of the local unit should show proper conduct and uniform wear. The Wing PAO will maintain the assigned photographic equipment in good working order. 

3. Quarterly Newsletter. The PAO will produce a quarterly newsletter telling about unit success stories and previewing upcoming activities. This newsletter will be distributed electronically to all members. Members who do not have email or web access will receive printed copies via their unit commander or representative. The newsletter will also be posted on the Mississippi Wing website. The deadline for members wishing to submit information for the newsletter will be communicated to the membership via the email in advance of the deadline. The goal of the newsletter will be to project the image of an active, vital Wing that has many good things happening. It will primarily be an internal communications and retention tool, however it will be available for distribution to community partners, prospective members, and other interested parties outside CAP.
4. Higher Headquarters. Each significant news release will be delivered to SER PAO (or designee) and to the Civil Air Patrol News Online. In addition, the Wing PAO will keep the SER PAO advised of problems, challenges, and upcoming opportunities in the Public Affairs Program.
5. Community Relations. The Wing PAO will collaborate with other appropriate staff members and the Wing commander to increase unit visibility in the community with activities such as color guard performances, service club presentations, and support for worthy community events. Discuss specific events the Wing may be planning, based on goals.
6. Internal Communication. The PAO and the Commander shall communicate regularly, if possible in person and at least monthly, about Public Affairs opportunities and challenges.
7. Website. The PAO will collaborate with the webmaster/IT Officer of the Wing website to ensure that the direct and subconscious messages for the general public all reflect positively on the unit and the organization. The Wing will establish a functional, permanent Wing Website.

8. Branding. Whenever possible, the CAP marketing slogan "Citizens Serving Communities: Above and Beyond" and the nationally-standardized explanation paragraph will be incorporated into external communication.
9. Recruiting and Retention. The Wing PAO will collaborate with the unit’s Squadron Commanders and with their permission the Recruiting and Retention Officer to stage at least two recruiting events during the year. 
10. Professional Development. The Wing PAO will pursue professional development in Public Affairs. Possible areas appropriate to our Wing may include:

a. Entering and progressing in the Public Affairs Specialty Track

b. Training to become a mission Information Officer, or renewing qualifications.

c. Subscribing to the NCR ALL-PAOs listserv and the national CAP-PAO listserv.

d. Taking other available in-person or correspondence courses for Public Affairs.
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