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THEN AND NOW: A Snapshot.

The Nevada Wing Public Affairs Program, once a standard of excellence in the Pacific Region … and nation, has languished in disarray and benign neglect for more than two years. 
The Wing/PAO seemed to have promise but was seldom active or motivated. He has gone quite missing. The former Wing/PAO and MIO, Lt Col Cynthia Ryan ( the ‘face of the search for Steve Fossett’) has been brought back onboard as of January 2008 to attempt to breathe life back into the program.

Currently the NVWG has 790 members of which 231 are Cadet members, 559 are Senior members within16 active squadrons. Wing assets include nine aircraft.  (See Continuity Binder for a complete listing of Squadrons and member number breakdowns.)
The Nevada Wing garnered phenomenal local, national and international media attention during the Fossett search. Our focus now must be how to mesh this with the demands of the CAPR 190-1 and the CAP National PA Marketing Initiative into a cohesive program that is achievable while  getting us through an uncomfortable period of re-building. 
My intent is to have a program that although it may not fill all the requirements now, will have the legs to take it into the future … whether I’m here or not. I hope to be able to address this from both a Wing and CAP National perspective.
Falling by the wayside
Once promising, the Feather River Squadron, Portola, California, has been disbanded. The stalwart Lyon County Composite Squadron, home to the Carpenter SAR Base, is down to just a few Senior Members and a couple of Cadets; a victim of politics and financial irregularities. Blackhawk Composite Squadron, also one of the strong core units has fallen back in membership with no Cadet members. These trends are always disturbing. Sometimes it seems hard to rescue something that is in free fall.

Las Vegas leads the way

On the other hand, squadrons in the Las Vegas area are thriving with large senior populations accompanied by lively cadet numbers. 
As part of the urban outreach effort to engage youth early on and create citizens with a positive attitude about CAP has been the creation of the Jim Bridger School Cadet Squadron, in the Las Vegas area. 

Having developed programs on their own even while the Wing PA program failed them, unit PAOs in the Las Vegas area also seem to be more in tune with the National Marketing Plan and CAP NHQ/PA’s thinking.

Unfortunately, the same can not be said of squadrons in other areas of the wing.

“Sagebush Rebellion” 
In squadrons such as White Pine County Composite, these are either older squadrons in areas where population has diminished or Cadet units with a few senior members ( in name only ) who are dedicated to maintaining some resemblance of an active squadron simply to benefit the cadet members.
Out in these rural, and in some cases rather remote units, members can be partial to an active, intentional resistance to cooperating with some of the newer, advanced CAP marketing initiatives. 
These areas are the birthplace of the “Sagebrush Rebellion” and government programs of any kind are viewed with suspicion if not outright hostility. The ‘PAO’ for the White Pine Squadron, conversely  is simply the local BLM Range Manager, who told me quite bluntly that he had no time for the CAP PAO marketing and reporting, that he was just there for the kids. Take it and like it. It’s going to take time to work around this.

However, many of these same squadrons have for many years been the information storehouse and a great source of strength and talent within the Nevada Wing. They are just not going to be pushed into new marketing programs and the like. It will have to be a more natural evolution of newer members taking over in good time. Patience and keeping them engaged is the key.

GOAL: At this time next year I hope to have more buy-in by these squadrons, which will be measured by the strength of their PA programs.
Who’s on first?

Keeping a WG/PA effective means not overloading that person with mundane ‘housekeeping’. To address the oft times inefficient ‘Span of Control’ that has, in years past, made it difficult to achieve many of the more fundamental goals, I have concluded that I need a Wing PAO Assistant position both in the North ( meaning: Reno) and the South (Las Vegas). 
GOAL: Currently, I’m grooming two individuals for this position. If this works, I will be able to address the broader scope of issues, especially how the thinking at CAP/NHQ/PA fits into this Wing  ( as a CAP National PA Advisor).
When is a PAO and MIO , PIO or just an IO?
On our way into a fully functional understanding of NIMS, this wing must have a current, qualified contingent of Mission Information Officers, in accordance with 190-1.

For too long this role has fallen by default to Incident Commanders (who rarely actually function in this role… and their skill set are questionable ) and the few really qualified PIO/MIOs. 

There ain’t enough qualified folks to go around for a large incident. But we are making headway.
This is a ‘soapbox’ issue for me. I can and will drive the importance of this home throughout this wing. Fortunately, the Fossett search makes this job easier. It’s a primary objective. It’s critical to CAP being taken seriously by other first responder entities who we hope to work with.
Currently, through a PAO Workshop held in March 2008, I was able to identify and qualify two new MIOs.  That’s just a start. Beginning in 2009, I hope to get at least three more PAOs graduated into MIOs. 
I intend to use additional PAO Workshops, such as during Wing Conference in November to accomplish this. Additionally, as time becomes more available to me later this year, I would like to go to many of the most active squadrons with a presentation geared to create both and excitement and ‘buy-in’. 
Furthermore, I also intend to continue the drumbeat to create a separate training track for MIOs. In this way, we could be providing MIO first responders nationwide during any large event, standing tall among first responder agencies.

GOAL: I would like to see at least one more truly qualified MIO on the roster between now and this time next year. And, of those who are already qualified to get at least a third of them to perform the function in a training setting by this time next year.
Public Awareness

Since this is one of the primary objectives of the 190-1 it is one that we must address on every level possible within the Wing and subordinate unit environment. Initiatives can be great or small, but still effective.

Some of the obvious evolved naturally from the Fossett search. CAP National PA produced some excellent print pieces that NVWG members have been encouraged to take to any place that people have to wait. Doctor’s and dentist’s offices and anywhere else.

I was able to produce a CAP powerpoint presentation that I plan to modify somewhat, and then send to the units throughout the wing as a recruiting tool. It is heavy on the Fossett search. It was produced for a public speaking presentation to the Zonta International group in Reno, Nevada for their Annual Amelia Earhart Scholarship Dinner.  The event was very positive. I figure we can ride this for a couple of years or more. I hope to get this presentation out by mid-summer. Futhermore, I want to get each squadron to create a list of public speaking venues/possibilities in their respective communities, which will be shared wing-wide.

Certainly all squadrons are encouraged to avail themselves of speaking opportunities in addition to utilizing the resources of CAP NHQ PA (Toolkit) to gain more visibility among local media outlets. This is tracked as a part of their Quarterly Reports. Again, the units in larger urban centers … well the only two in Nevada, Las Vegas and Reno, lead the way in this.

I would like to make ‘contests’ more frequent for recruiting, in addition to Open Houses. I believe these can really produce results and want to create a template for each that squadrons can follow and individualize on their own.

GOAL: To generate a better list of potential public events, but especially public speaking opportunities since this directly engages stakeholders in the community. Should be achievable by years end.
Internal and external:  appearances count

The Nevada Wing has always had a great Wing magazine. That’s still true today. Under the dedicated direction of Jack Clark, we continue to refine the magazine, creating less of an internal membership focus and leading to a larger public face. The idea is to allow the wing website to address members on an internal level.

During 2008, the wing website will undergo very significant changes.
Previously, the webmaster, Ron Gomes of Nellis Senior Squadron, was entirely responsible for design, maintenance and updating the site. Due to his workload now, this is no longer possible.

Col Miller, in his conversations with Ron earlier this year, concluded that Ron should only be involved in design and maintenance aspects and that the Wing PAO should take on the responsibility of “Gatekeeper”. This will be based on the MS Sharepoint software, enabling the PAO and other qualified persons to go in and update on a more nimble, as needed basis. We go live with this in May 2008.
The benefit of this is wide ranging. Not only will events, promotions and the like find there way into a central location more quickly, this will also provide a platform for future mission information. 

During the Fossett search it became apparent that our media releases and responses to media reports could have, should have found their way onto the Wing website and even a Blog. This would have taken a lot of the heat off the MIO. Subordinate PIO/MIOs could have been tasked with updating it. With this in mind, I created a personal blogsite: thepio.net to test out the practicality for use during actuals. It gave me a greater understanding of the role of social media in mission information.

GOAL: After the revamp we should be able to publish far more media releases, far more quickly onto the website than we currently do, and I would like to see streaming video there as well. The Wing Magazine should find a permanent online home. Online training would also be a long term goal. The website will also need to be made the ‘go-to’ point for local, national and international media through our contacts with same. Kick off: May 2008.
Among the most interesting and productive external efforts in the Nevada Wing, nee among most Wings, is an innovative effort to actively network with other players in the emergency responder community within the Nevada/eastern Sierra area.

During my previous tenure as WG/PAO, I had made significant inroads as a member of the PIO Committee in the Nevada Dept of Emergency Services, and became an Agency Liaison. Fortunately, I was able to pick up that baton again.

Since the first of 2008, I have become a member of the State EOC JIC          ( Joint Information Center) as a fully qualified ESF 15. I’ve received training at the new EOC in Carson City, and have been involved in the planning of exercises. Additionally, I am again an Observer Member of the State SAR Board. 
These associations have led to some interesting developments: Good working relationships with other agency PIOs ( such as: Nevada Air Guard, Dept of Public Safety, Placer County Sheriffs Office ), new inroads with Washoe County Sheriffs Office ( long a sore point ), and especially nice is a new working relationship with the Lincoln County Sheriffs Office.

Earlier this year, during a SAR event in which CAP was an ancillary player, it was mentioned that the Lincoln Country Sheriff, Kerry Lee was having problems working the actual search for a missing couple and fielding media requests with his limited office staff.  I picked up the phone and told him who I was. The Fossett search has made these entrees easier. 

Long story short: Sheriff Lee said he’ll never try to work without a PIO again. It should be the beginning of a long working relationship which could go further as Kerry tells his story to the local Sheriffs Association. This is just an example of several of this type of new associations I have made on behalf of the wing.
GOAL: To expand on this idea, hopefully working on some of the more amenable counties and cities to develop relationships. We would use the entrée from Sheriff Lee and make times to meet with these other agencies to pitch CAP. I hope to get one more city/county on board … probably Elko, and perhaps White Pine.
Annual events
In so far as annual notable events directly carried out by the units’ themselves, we can list the following: Ground Team Training, Flight Line Marshalling and a long list of annual air shows with CAP presence ( Nellis AFB, Eureka Fly-In, Lake Tahoe Air Fest are notable).
Events that are essentially sponsored by the NVWG but coordinated and carried out by unit members: The Reno National Air Races (food sales), The Reno Rodeo (food sales) and Wing Cadet Encampment are the notable examples. 
GOAL: Develop at least two other Wing sponsored annually recurring events by this date next year.
Bring it on home

So, what are the ‘take aways’ here? 

Certainly recruiting must be a primary, critical objective for almost all of the squadrons not located in major urban areas. The goals for these units will necessarily include initiatives directly designed for and sensitive to the limits forced on these units by distance and shrinking populations. A ‘one size fits all’ overlay of the National Marketing Plan will probably be filed in the same dustbin with others that have come along over the years. Something new has to happen here.
Retention is the key to units located in growing urban areas, and the National Marketing Plan addresses many ways of achieving success here. I tend to agree with Col Larry Myrick in that we need to focus our efforts on retaining QUALITY over QUANTITY. So let’s not get completely focused on the end numbers but rather how these units function. Period.

I would like to be able to say, specifically, just what PA Initiatives I have been able to implement since January 1, 2008. However, the plain truth is that you have to clean up the trainwreck before you can rebuild the lines.

That said, there are some ‘Best Practices’ that I have tried to create and present to unit PAOs ( or those merely filling the slot) in such a way that it just seems ‘sensible’ to do it that way. 
Objectives that make sense
It only makes sense to identify a manageable list of objectives rather than a laundry list of everything that ‘could’, ‘should’ be done.

INTERNAL OBJECTIVES

Quarterly Reporting is a bugaboo. To address this early on, I created an online, fill in the blanks, PAO reporting form. This has increased compliance greatly. I also consistently remind the unit PAO and his commander of the reporting schedules and deadlines. 
GOAL: I anticipate achieving complete compliance in reporting by calendar years end.
Specialty Track Training. Another weak point has been keeping the PAO slot filled with somebody who has, at the very least, completed the CAP PA Specialty Track, Technician Level training. The wing has a number of PAOs who’ve never advanced beyond this point. We hope to address this with a two-pronged approach: working with unit training/professional development officers to get a ‘buy in’ there, and then go directly, in person to the PAO and sell them on the benefits of advancing through the levels. 
GOAL: to have a Technician Level PAO in each and every unit by this time next year.
A more nimble and responsive Website:  Goals include making more of our media releases available online, putting streaming video clips on the website, better organization of the PA section in two areas – Internal for our PAOs and MIOs with resources they need such as a comprehensive Media Contact List ( we already have ) and then External – developed for the Media and Public. We also want to keep working on the social media/blogsite, integrating it with the webpage.
GOAL: As cited above, this new web site system will kick off late May 2008.
Newsletter production.  Currently most squadrons have a newsletter and a few publish theirs to the Wing webpage in addition to their own webpage. We need to work toward a 100% compliance among all squadrons, just in newsletter production. Elko is working toward a unit website, and this will make publishing a newsletter much easier. 
GOAL: I hope to have this in place by years’ end.
Consistent look across all platforms. I believe that developing a Nevada Wing look that works across everything from newsletters to webpages is essential to making a strong ‘brand’ presence. 
GOAL: This probably something we can accomplish by years’ end.
‘Amp up’ the PAO Workshop. The first workshop in March was a success with seven attendees. We went over everything from soup to nuts: what is the media and how to effectively work with them, how to write a news release, what is news, PIO/MIO roles and more. (See workshop binder) Come the November Wing Conference, I hope to have something more flashy with representatives from the local media attending. During this workshop, I also hope to include as many unit commanders as possible. This will address a couple of issues… what is expected of their PAO, and what to expect as an interim PAO/unit commander if the position goes vacant. In this way I hope to educate unit commanders to the importance of the PAO position.
GOAL: More dynamic PAO Workshop at Fall Wing Conference.
Monthly conference call. I want to initiate a monthly tele-conference, similar to what I’ve been doing on the national level. I have too many, too diverse PAOs sitting around this wing who don’t talk to each other. There can be no buy-in to a wing wide program when the units don’t communicate. This has to stop. 
GOAL: I anticipate getting this going by mid-summer.
A WG/PAO with two assistants. As noted previously, this should solve the span of control problem that has plagued the WG/PAO in the past. One assistant in the North and one in the South. I interface with National and Region, they take it down to the unit level. I want to get with this right away, and am, in fact, working on it now. A new Senior member is currently in training for the North, and the candidate for the South has now satisfied some professional training requirements and is eager to get with this program now.
GOAL:It should be in effect by June 1 2008.
EXTERNAL OBJECTIVES

A comprehensive event list. This should stimulate new ideas on the unit level for reaching the public and enhance any recruiting efforts. 
GOAL: This should be prepared before the summer event season kicks off, hopefully by June 1 2008.
Establish a Speakers Bureau. I believe it’s a no-brainer to get us out there in the community as speakers for various groups, both civic and organizational. Nevada Wing is full of great talent, and has the talent to gab about it. 
GOAL: I would like to get a functioning list prior to this Fall, since these type events get back up to speed for the winter. If we shoot for a minimum of three such engagements in calendar 2007, this will be a great start and enable us to refine the message and how we present i
Make hay out of promotions. This has been a woefully underutilized, simple way of gaining recognition in the community. To address this, the wing has taken a look at pulling promotion data out of the WMU on a scheduled basis, and then tasking each squadron with promoting it in their local media. 
GOAL: It shouldn’t take more than another month to get this going, and should become a section on the Quarterly Report to gauge compliance and results.
Get more multimedia out there. CAP National PA has the goods, we need to place them. Again, this isn’t rocket science. I will be nagging the units about it. 

GOAL: in order to measure results I will add this to the Quarterly Report.
Consistent use of the ‘compelling message’. Again, this is part of the brilliance of the National Marketing Plan – ‘branding’ pure and simple. And I mean simple. Many of our squadrons, particularly in the South are already doing this.  We need to take it wing wide. 
GOAL: This is an idea that needs to be brought to PAO attention consistently throughout the year and any PA Plan. The measurement will come by consistent monitoring of unit external communications.
Re-establish the Aviation Expert list. During my previous incarnation as WG/PAO, I issued a list to the media of reliable CAP personnel that could speak to any and all aviation related stories as experts. We got a lot of play off of this in the past with some big national story tie-ins. It’s so easy.
GOAL: This should be able to get out there by June 2008 throughout the wing. Measurement will come in the form of calls from local media asking CAP to provide expert analysis and context to aviation related stories that are not necessarily CAP related.
Finally.

In the past I tried to do all this implementation by myself. It didn’t work then and I’m not about to lapse into the definition of ‘crazy’: Doing the same thing over and over while expecting different results. I need to get buy-in from the WG/CO and staff, as well as from the unit commanders. Adding the assistants will be a lot of help.

Since the WG/PA position is so closely associated with the WG/CO both in the 190-1 and in practice, there has to be more face-to-face communication between these two entities. That’s something we have to work on. The previous WG/CO was a close family and personal friend long before he became WG/CO. I anticipate the current WG/CO and I may be able to develop a more collegial relationship.
And patience is going to be the most important quality to possess for the coming year.
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