14 July 2008


PACIFIC REGION PUBLIC AFFAIRS PLAN

ABOUT PACIFIC REGION:

Largest and most active Region in Civil Air Patrol.

Pacific Region’s area is 1,398,728 square miles (includes Hawaii’s over-water area of 100,000 square miles).  This equates to Pacific Region occupying over 50 million cubic miles of space.

Region consists of six Wings – Alaska, California, Hawaii, Nevada, Oregon and Washington.

Pacific Region has 161 Units, including Wings Headquarters.

As of 9 July 2008, Pacific Region’s membership is 4,628 Seniors, 2,548 Cadets and other categories 305; for a total of 7,481.
OBJECTIVES:

1. Act as NHQ/PA field representative.

2. Serve as liaison between NHQ/PA and Region Wings and their subordinate unit PAOs.

3. A Public Affairs Director in each Wing to implement and manage a Public Affairs Program to develop and conduct NHQ/PA missions and goals.

4. Advise and assist subordinate PAOs as needed or when requested.
5. Increase qualified Public Affairs Officer (PAO) and Mission Information Officer (MIO) numbers in each Wing.

6. A Training Program in each Wing for PAOs and MIOs to become qualified and proficient in their Public Affairs tasks.

Note: NHQ/PA missions and goals apply to existing, pending and future.
GOALS:

1.  Objectives 1, 2 & 4: Perform as required.

2.  Objective 3: Assist Wing in filling position with a qualified PAO, if requested.

3.  Objective 5: Encourage and assist Wing PAOs to increase their PAO and MIO numbers.

4. Objective 6: Encourage and assist Wing PAOs to establish a Training Program. 

METHODS: 

1. Goals 1 & 2:  Maintain a log of contacts and activities with NHQ/PA and subordinate Units and PAOs, and about other Public Affairs matters in each of the above objectives.

2. Goal 3: Solicit interested people and advertise PAO openings throughout the Wing and present the “big picture” (pros and cons) about Public Affairs tasks.
3. Goal 4: Training by way of Workshops, Seminars, Mentoring, and On-the-Job.
EVALUATION:  

1. Item 1 of Methods: Log entries will reveal activities with subordinate units and PAOs to encourage compliance with NHQ/PA missions and goals.
2. Item 2 of Methods: Will know if informed by the Wings about any increase in their PAO and MIO numbers.
3. Item 3 of Methods: Will know if informed by the Wings of any increase in Specialty Track Ratings among their PAOs and MIOs.
Note: Progress and accomplishment of Region’s efforts towards NHQ/PA’s missions, goals and objectives rests upon the Wings performance and total communications efforts between Region/PA and the Wings; and the Wings and their subordinate Units. 

MISCELLANEOUS:

A. TRAINING PUBLICATIONS: 

1. The following publications (edited, printed and bounded) have been utilized for training purposes.

a. Pacific Region Public Affairs Officers Guide

b... Legislative Guide For PAOs

c. Federal Tax Information for PAOs

d. Digital Camera & Photo Tips for PAOs

2. The following NHQ/PA publications have been copied, bounded and utilized for training purposes.

a. Huchette’s & LeMay’s 2004 “Embracing the Media”
b. National Marketing Plan

c. CAP Marketing Guidebook

d. Public Affairs Officers Planning Workbook

e. Public Affairs Crisis Communications

3. FEMA 517 “Basic Guidance for Public Information Officers (PIOs)” have been copied and bounded for training purposes.

4. U.S. Department of Health and Services PUBLIC HEALTH EMERGENCY RESPONSE, “Leading Through Communications” have been copied and bounded for training purposes.

B.  CONTACTS:  A list of the following Public Affairs personnel and contact information is maintained and kept up to date.

1.  NHQ/PA Staff

2.  Regions Director of Public Affairs

3.  Pacific Region Wings Director of Public Affairs

C. WING PLANS:  Have copies of the following plans available to be familiar with Wings goals, objectives and means of accomplishing them.

1. Wing Public Affairs Plan

2. Wing Crisis Communications Plan
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