MEMORANDUM OF AGREEMENT
for 

Civil Air Patrol’s School Enrichment Program (SEP)             Implementation in a School
Mail or Fax completed and signed copy to: 
National Headquarters, Civil Air Patrol                                                                    ATTN: Susan Mallett, School Enrichment Program Manager                                    105 South Hansell Street, Building 714                                                                Maxwell AFB AL 36112

FAX 334-953-6891
1.  PARTIES:  "Civil Air Patrol" and "CAP" refer to Civil Air Patrol, a charitable, non-profit corporation chartered under 10 USC 40301 and following through its state wing as identified in the signature block at the bottom of this agreement.  “School” refers to the state school system, district school system, local school system, or individual school that has approval authority for the CAP School Enrichment Program (CAP SEP) as identified in the signature block(s) at the bottom of this agreement.  

2.  PURPOSE:  This MOA sets forth, defines and establishes mutual agreements, understandings, and obligations by and between School and Civil Air Patrol for a during-school and/or after-school Civil Air Patrol cadet program.  The SEP promotes character building through citizenship, leadership, physical fitness, aerospace education and a drug free, alternative lifestyle.  

3.  TERM:  This MOA establishes the basic working agreement between CAP and School.  It defines the responsibilities that shall be effective upon the date of the final signatures of all parties.  This MOA will be reviewed annually, no later than the last day of the first full month following the end of the school year.  If neither party indicates a need to amend the document within 30 calendar days of the anniversary date of the agreement, the agreement is automatically renewed.  If either party desires an amendment, they must notify the other party of the change and draft the changes 30 days prior to the anniversary date of the agreement.  If both agree to continue the agreement under the existing terms and conditions the agreement will continue until one or both parties determine the need terminate the agreement.

4.  PERFORMANCE.  Civil Air Patrol agrees, subject to the availability of funding, to:


a.   Furnish each member with training material upon payment of membership dues.  Cadet members will receive a Cadet Programs binder, Cadet Leadership Manual I, Aerospace Dimensions six-module set, and Drill and Ceremonies manual.  Also, cadets will receive an Air Force style uniform.  Senior members will receive a Senior Member Handbook – Level I.
           b.   Waive the national membership dues (upon the continued approval of the National Commander) and wing membership dues (upon agreement of Wing Commander) for first-year dues for cadets eligible for free or reduced lunch under the Federal Title I program.  

c.  Make available on the CAP SEP web site (www.cap.gov/ae under the School Enrichment Program section) necessary CAP SEP training materials such as, but not limited to, CAP SEP Administrator’s Guide; CAP SEP Training Schedules and Lesson Plans; Lessons Learned Report; Listen, Learn, and Lead Training Manual; SEP PowerPoint Briefing and four “SEP Success Stories” for promotion of the program.  Also, CAP regulations, manuals, forms, and other publications will be available on the CAP NHQ web site (www.cap.gov). Other CAP items may be furnished as available.


d.  Provide funding from DDR Program for approved items as listed in CAP Regulation 51-1, Civil Air Patrol Drug Demand Reduction Program, which is subject to availability and continued Air Force program funding. (www.cap.gov/ddr) 
5.  PERFORMANCE - School agrees to:

a.  Provide a classroom, bathroom, electricity, equipment, (e.g., desks, cabinets, chairs, overhead projector, television, tables) representative of the average equipment used in each school’s facility.  This will also include one “Class A” telephone line for planning both during-school and after-school CAP activities, for contacting parents,  and for access to the Internet.  The classroom will also be alarmed in accordance with any alarming procedures available for other classrooms in the school for protection of CAP-furnished equipment and other classroom items.

b.  Assist CAP in efforts to seek (from responsible parent(s) or guardian(s) of students) reasonable reimbursement for replacement of students’ lost or damaged uniform items or class materials that are damaged beyond normal wear and tear.  (To be determined on a case by case basis.)
c.  Assume the same responsibility as given for any other classroom materials in the school for loss (i.e. stolen or destroyed outside CAP classroom time) of donated or purchased equipment or materials secured specifically for the CAP SEP.
6.  TECHNICAL REQUIREMENTS: Each organization will maintain an academic environment that promotes the goals of education and development of character.  


a.  School has reviewed the CAP SEP Administrator’s Guide and Training 
                Schedules and Lesson Plans and will comply with the guidelines therein 
                while executing the CAP SEP.


b.  School has _____ classroom(s) for use by or dedicated to the CAP SEP.


c.  School has ______ instructors and support staff in place for CAP SEP.


d.  The expected number of students that will participate in the CAP SEP 
                 program is __________.
e. The school, CAP, and SEP Instructor(s) have agreed to instructor payment as checked below:

____ Stipend paid by school funds or school-generated grant monies.

____ Salary funded by school funds or school system funding.

____ Stipend paid by CAP-generated grant monies.

____ Salary paid by CAP-generated grant monies.

____ Other- please specify ____________________________________

__________________________________________________________

____ Instructor has agreed to give of own time without remuneration. 

f. School agrees to host the CAP SEP program for:  
      ____ Grades 6-8   

                 ____ Grades 6-12

                 ____ Other- please specify: ________________________________
7.   SCHOOL AND CAP LIABILITY PROVISION: The school implementing the CAP School Enrichment Program is responsible and liable for the safety, protection, and general welfare of SEP students when a school-sponsored SEP activity is conducted on or off school property.  Civil Air Patrol is responsible and liable for the safety, protection, and general welfare of SEP students when a CAP-sponsored activity is conducted off the school premises.
8.  SEP LEADERSHIP CONTACT INFORMATION: The Instructor or Point of Contact for this CAP SEP unit is:
Name:  ____________________________________________________________
Mailing Address: ____________________________________________________
E-Mail Address:  ____________________________________________________

Most reliable daytime phone contact #: ___________________________________
The CAP SEP Unit’s School name and mailing address is:
__________________________________________________________________

__________________________________________________________________

__________________________________________________________________
The CAP SEP unit commander’s contact information is:

 Name:   __________________________________________________________
Work# : ____________________________Home#: ________________________
E-mail address: _____________________________________________________
CAP agrees to work within the procedural and policy boundaries of the school/school system and the school agrees to make every effort to accommodate the needs of the SEP unit.
APPROVALS:

	_____________________________________
	

	Approving Authority for School  (School Principal or Designee)
	

	
	

	________________________________    ________________________________
	

	School Name                                               School System Name

    
	

	___________________________________Date:___________________________   

	Approving Authority for CAP   (SEP Commander)


