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School Enrichment School Enrichment 
ProgramProgram

““Building a Better Tomorrow, One Student at a TimeBuilding a Better Tomorrow, One Student at a Time””

www.cap.govwww.cap.gov/sp/sp
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Formed December 1, 1941, Civil Air Patrol is a nonprofit, Formed December 1, 1941, Civil Air Patrol is a nonprofit, 
humanitarian organization and the official auxiliary of the humanitarian organization and the official auxiliary of the 
United States Air Force.United States Air Force.

Who is the Who is the 
Civil Air Patrol?Civil Air Patrol?
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What does CAP do for What does CAP do for 
America?America?

The approximately 56,000 volunteer The approximately 56,000 volunteer 
members carry out the missions of Civil Air members carry out the missions of Civil Air 
Patrol which includePatrol which include……
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Emergency Services:Emergency Services:

search and rescue, search and rescue, 

disaster relief, anddisaster relief, and

homeland securityhomeland security
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Cadet Programs:Cadet Programs:

mentoring young people mentoring young people 
to become responsible to become responsible 
citizenscitizens
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Aerospace Aerospace 
Education:Education:

preparing the preparing the 
future aerospace future aerospace 
workforce of workforce of 
tomorrowtomorrow
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What is the School Enrichment What is the School Enrichment 
Program (SEP)?Program (SEP)?

Integration of the CAP Cadet and Integration of the CAP Cadet and 
Aerospace Education programs into the Aerospace Education programs into the 
public, private, parochial, and public, private, parochial, and homeschoolhomeschool
classrooms of Americaclassrooms of America
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What does the School Enrichment What does the School Enrichment 
Program offer the schools of Program offer the schools of 

America?America?
An allAn all--inclusive program to include:inclusive program to include:

Character EducationCharacter Education

Leadership DevelopmentLeadership Development

Aerospace EducationAerospace Education

Physical FitnessPhysical Fitness
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Why is the SEP Needed?Why is the SEP Needed?

> American schools need structured programs to include:> American schools need structured programs to include:

-- character education to combat negative societal forcescharacter education to combat negative societal forces

-- leadership opportunities to prepare productive and   leadership opportunities to prepare productive and   
responsible future citizensresponsible future citizens

-- academics to meet future workforce needsacademics to meet future workforce needs

-- physical fitness training to create a healthy and drugphysical fitness training to create a healthy and drug--
free lifestylefree lifestyle

Educators trained in Educators trained in CAPCAP’’ss SEP can address these needs in SEP can address these needs in 
the classroom.the classroom.
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Why is the SEP Important to Why is the SEP Important to 
America?America?

> America needs at least 20,000 more engineers due to factors su> America needs at least 20,000 more engineers due to factors such as: ch as: 

-- an aging aerospace industry workforcean aging aerospace industry workforce

-- increased demand for new technical careersincreased demand for new technical careers

-- lack of interest of youth toward lack of interest of youth toward ““attractivenessattractiveness”” of aerospace careers of aerospace careers 

-- less than 15% of American high school students pursuing engineeless than 15% of American high school students pursuing engineering ring 
degrees and aerospace careersdegrees and aerospace careers

-- lengthy security clearance for foreign nationals who lengthy security clearance for foreign nationals who are are working toward working toward 
aerospace careersaerospace careers

Resolution lies in the KResolution lies in the K--12 classrooms of America that will include STEM 12 classrooms of America that will include STEM 
(Science, Technology, Engineering, and Math) curriculum initiati(Science, Technology, Engineering, and Math) curriculum initiatives.ves.
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What grade levels can participate in What grade levels can participate in 
the SEP?the SEP?

Currently grades 6Currently grades 6--1212

Junior Cadet Program for grades KJunior Cadet Program for grades K--5 is being piloted for 5 is being piloted for 
implementation in the 2007implementation in the 2007--2008 school year2008 school year

Future extension into college levelFuture extension into college level
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Where are current School Where are current School 
Enrichment Programs (Enrichment Programs (SEPsSEPs) ) 

located?located?
70 current 70 current SEPsSEPs for grades 6for grades 6--12 located in:12 located in:

AL, AZ, CA, DC, FL, GA, ID, IN, LA, NC, NM, NY, PA, AL, AZ, CA, DC, FL, GA, ID, IN, LA, NC, NM, NY, PA, 
SC, TX SC, TX 

Current Current ““Junior CadetJunior Cadet ““ pilot program for grades Kpilot program for grades K--5 5 
located in Philadelphia, PA located in Philadelphia, PA 
------contact Principal Katherine Carter @      contact Principal Katherine Carter @      

kcarter@phila.k12.pa.uskcarter@phila.k12.pa.us
or PA SEP Director Capt Reggie McDonald @ or PA SEP Director Capt Reggie McDonald @ 

ncoarmy@yahoo.comncoarmy@yahoo.com

mailto:kcarter@phila.k12.pa.us
mailto:ncoarmy@yahoo.com
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School Enrichment ProgramSchool Enrichment Program
Vision:Vision:

Motivating AmericaMotivating America’’s students to become responsible citizens.s students to become responsible citizens.

Mission:Mission:

The CAP School Enrichment Program (SEP) partners with educationaThe CAP School Enrichment Program (SEP) partners with educationall
institutions, community organizations, industry, and government institutions, community organizations, industry, and government to educateto educate
students on the principles of effective leadership, the strengthstudents on the principles of effective leadership, the strength of integrity,of integrity,
the knowledge of aerospace and related career opportunities, andthe knowledge of aerospace and related career opportunities, and thethe
benefits of physical fitness in preparation for life as productibenefits of physical fitness in preparation for life as productive Americanve American
citizens. citizens. 
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School Enrichment ProgramSchool Enrichment Program
Goal of the SEP Champions:Goal of the SEP Champions:

““How can the CAP School Enrichment Program help improve the How can the CAP School Enrichment Program help improve the 
educational programs of our country?  First, we can not and willeducational programs of our country?  First, we can not and will not not 
change the tragedies happening in the schools of America right achange the tragedies happening in the schools of America right away. way. 
What we What we cancan change right away is the sense of pride children take in change right away is the sense of pride children take in 
attending school. The desire to attend will increase; attendanceattending school. The desire to attend will increase; attendance for the for the 
CAP cadets in one school went from 86 % to 98.8 %. Grades will iCAP cadets in one school went from 86 % to 98.8 %. Grades will increase; ncrease; 
D & F grades are becoming CD & F grades are becoming C’’s, Bs, B’’s and As and A’’s.s.

““With 67 schools and over 2,500 young people, this is the kind ofWith 67 schools and over 2,500 young people, this is the kind of
change the change the SEPsSEPs all across our country are making on a daily basis.  Our all across our country are making on a daily basis.  Our 
goal is to capture the hearts and minds of the younger students,goal is to capture the hearts and minds of the younger students, so that as so that as 
they move up into high school they can begin a focused effort atthey move up into high school they can begin a focused effort at planning planning 
for their future. If we make school and CAP a priority at a younfor their future. If we make school and CAP a priority at a young age we g age we 
will aid in the development of young disciplined, powerful, educwill aid in the development of young disciplined, powerful, educated and ated and 
patriotic citizens that will one day lead this nation.patriotic citizens that will one day lead this nation.””

Colonel Al Colonel Al ApplebaumApplebaum, Pennsylvania Wing Commander , Pennsylvania Wing Commander 
CAP National Director for the School Enrichment ProgramCAP National Director for the School Enrichment Program..
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Benefits to SchoolsBenefits to Schools
Encourages respect for self and othersEncourages respect for self and others

Provides character development opportunities Provides character development opportunities 

Offers positive role models for young peopleOffers positive role models for young people

Provides leadership skill developmentProvides leadership skill development

Promotes patriotism and good citizenshipPromotes patriotism and good citizenship

Promotes a physicallyPromotes a physically--fit lifestylefit lifestyle

Encourages an antiEncourages an anti--drug culturedrug culture

Reinforces academic relevance and purposeReinforces academic relevance and purpose

Provides a reward system for individual recognition to encourageProvides a reward system for individual recognition to encourage positive positive 
behavior (promotions, ribbons, special activities)behavior (promotions, ribbons, special activities)

Provides career development options and opportunitiesProvides career development options and opportunities
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Benefits to SchoolsBenefits to Schools

Encourages respect for self and others.Encourages respect for self and others.

Showing proper attention and courtesy to adult leader.
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Benefits to SchoolsBenefits to Schools

Provides character development opportunities.Provides character development opportunities.
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Benefits to SchoolsBenefits to Schools

Offers positive role models for young people.Offers positive role models for young people.

Meeting Major Nicole Malachowski, 
a USAF Thunderbird pilot.
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Benefits to SchoolsBenefits to Schools

Provides leadership skill developmentProvides leadership skill development

Offering guidance and mentoring to young students.

WOW!
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Benefits to SchoolsBenefits to Schools
Promotes patriotism and good citizenshipPromotes patriotism and good citizenship

Color Guard presents Colors for Community gatherings.
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Benefits to SchoolsBenefits to Schools
Promotes a physicallyPromotes a physically--fit lifestylefit lifestyle
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Benefits to SchoolsBenefits to Schools
Encourages an antiEncourages an anti--drug culturedrug culture

Drug Demand Reduction Display and…alternatives to drugs!

Getting high on aerospace; not on drugs!
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Benefits to SchoolsBenefits to Schools
Reinforces academic relevance and purpose.Reinforces academic relevance and purpose.
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Benefits to SchoolsBenefits to Schools
Provides a rewards system for individual recognition to encouragProvides a rewards system for individual recognition to encourage positive e positive 
behavior (promotions, special activities)behavior (promotions, special activities)

Getting Promoted
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Benefits to SchoolsBenefits to Schools
Provides career development options and opportunitiesProvides career development options and opportunities
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Keys to Successful Keys to Successful 
SEP Unit Activation SEP Unit Activation 

Find an interested teacher willing to work with program in the sFind an interested teacher willing to work with program in the school; possibly chool; possibly 
a CAP Aerospace Education Member (teacher member)a CAP Aerospace Education Member (teacher member)

Provide adequate information to school administrators about progProvide adequate information to school administrators about programram

Decide whether the program will be an afterDecide whether the program will be an after--school program or a class held school program or a class held 
during the school dayduring the school day

Locate classroom or meeting siteLocate classroom or meeting site

Solicit funding Solicit funding donation(s)sdonation(s)s or or grant(sgrant(s) for teacher stipend and other ) for teacher stipend and other 
expensesexpenses

Recruit mentor from local CAP unit to assist in chartering unitRecruit mentor from local CAP unit to assist in chartering unit

Provide information to interested parents and students for cadetProvide information to interested parents and students for cadet selectionselection

Provide adequate time for training of leaders and preparation ofProvide adequate time for training of leaders and preparation of classroom classroom 
and resourcesand resources
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Comments of SuccessComments of Success
““ The students work to keep their grades up and their The students work to keep their grades up and their 
attendance up to be able to participate in the program. attendance up to be able to participate in the program. 
We hold them to very high standards to do what theyWe hold them to very high standards to do what they’’ve ve 
not been challenged to do in the future.  Failure is not not been challenged to do in the future.  Failure is not 
an option.an option.””

--Principal Katherine Principal Katherine McKellerMcKeller--Carter, Carter, 

Creighton KCreighton K--8 School Philadelphia, PA8 School Philadelphia, PA

““The KThe K--5 pilot program will allow CAP to reach more 5 pilot program will allow CAP to reach more 
young people and engage them in positive, patriotic young people and engage them in positive, patriotic 
programs that will provide enrichment.  Character programs that will provide enrichment.  Character 
education, leadership training and aviation: this education, leadership training and aviation: this 
combination can not be beaten.combination can not be beaten.””

-- Col Al Col Al ApplebaumApplebaum, PA Wing Commander  and, PA Wing Commander  and

CAP National Director of the ScCAP National Director of the School Enrichment Programhool Enrichment Program
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Comments of SuccessComments of Success

““When I started the program, I was a straight F When I started the program, I was a straight F 
student.  But today, I have become almost a straight A student.  But today, I have become almost a straight A 
student in all of my classes.  I was amazed at how much student in all of my classes.  I was amazed at how much 
the program helped me.the program helped me.””

--ChianeChiane Bond, Cadet, Sierra Middle SchoolBond, Cadet, Sierra Middle School
Las Cruces, NMLas Cruces, NM

““ CAP has changed my daughterCAP has changed my daughter’’s life and my life s life and my life 
drastically!  I couldndrastically!  I couldn’’t ask for anything better to happen t ask for anything better to happen 
to her.to her.””

-- KammeKamme Bond, Parent Bond, Parent 
Las Cruces, NMLas Cruces, NM
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Comments of SuccessComments of Success
““ Civil Air Patrol did not have to wait for Congress to enact theCivil Air Patrol did not have to wait for Congress to enact the No Child Left No Child Left 

Behind Behind act to reach out to Americaact to reach out to America’’s schools and their students. In 1993, nine s schools and their students. In 1993, nine 
years prior to this Congressional action, years prior to this Congressional action, CAPCAP’’ss School Enrichment Program came to School Enrichment Program came to 
life as a Drug Demand Reduction initiative in a public school inlife as a Drug Demand Reduction initiative in a public school in Houston, Texas.  ItHouston, Texas.  It
has grown steadily since then to 67 schools and over 2000 cadet has grown steadily since then to 67 schools and over 2000 cadet students andstudents and
educators. CAP volunteers recognized the needs of Americaeducators. CAP volunteers recognized the needs of America’’s schools, many ofs schools, many of
which were struggling with the challenges of maintaining disciplwhich were struggling with the challenges of maintaining discipline, instilling aine, instilling a
sense of pride, and meeting academic goals. We congratulate thossense of pride, and meeting academic goals. We congratulate those who had thee who had the
foresight to see how important this program is to our nationforesight to see how important this program is to our nation’’s youth, and to Civil Airs youth, and to Civil Air
Patrol, as well. Through their dedication, energy, hard work, anPatrol, as well. Through their dedication, energy, hard work, and creativity, and creativity, an
exciting new venture has been founded.exciting new venture has been founded.””

Colonel David Colonel David MikelsonMikelson
CAP National Deputy Chief of Staff for TrainingCAP National Deputy Chief of Staff for Training



3030

““The future belongs to those who believe in the beauty of their dThe future belongs to those who believe in the beauty of their dreams.reams.””
-- Eleanor RooseveltEleanor Roosevelt
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For More InformationFor More Information

Go to Go to www.cap.gov/aewww.cap.gov/ae
SEP Administrative GuideSEP Administrative Guide

(Being updated to refle(Being updated to reflect more efficient implementation)ct more efficient implementation)
SEP Yearly Lesson PlansSEP Yearly Lesson Plans

(Being updated to refere(Being updated to reference National Academic Standards)nce National Academic Standards)

or, contact:or, contact:
Susan Susan MallettMallett, , 
NatNat’’l HQ/CAPl HQ/CAP
SEP Manager SEP Manager 
smallett@cap.govsmallett@cap.gov

http://www.cap.gov/ae
mailto:smallett@cap.gov
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“If you can dream it, you can do it.”
-Walt Disney
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Civil Air Patrol

School Enrichment Program

“Building a Better Tomorrow 
One Student At A Time”

Integrity
Community Service
Excellence
Respect
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