SOUTHWEST REGION, CIVIL AIR PATROL 
PUBLIC AFFAIRS PLAN 

21 July 2008

1. Determine PA needs and opportunities (Situation Analysis) 
A, Region statistics
There are 6 wings in the unit.

The Region has  0 cadets and  28  senior members.

The Region’s 6 wings have  2840  cadets and  4111  senior members.

The Region has 1  DPA who is IO qualified.
The Region’s wings have some PAOs who are IO qualified.

B. The region conducts the following number of special events each year:

_1_ SAREX (dates): SWR C4 11-13 April 2008
_0_ Tabletop exercises (dates):_______________________________________

_1_ Region conference (dates): 5-6 Sep 08 
_1_ PAO workshop / seminar (dates): 5-6 Sep 08 
_1_ PAO/IO school w/TXWG (dates): 21-28 Jun 08 

_0_ Orientation Flights (dates): _______________________________________

_0_ Rocketry events (dates): _________________________________________

_0_ Encampments (dates): __________________________________________

_0_ Air shows (dates): ______________________________________________

_3_ Special training schools (dates): 
       SWR G-1000 Clinic 18-22 January 2008 
       SWR Staff College 12-18 July 2008 
       Regional Cadet Leadership School 12-20 July 2008
_2_ Other: 
       IACE 19-26 July 2008 
       SWR Cadet Drill Competition 27-30 March 2008
C. Region’s Strengths

The Region supervises and mentors 6 wings, with a total of 6979 members 
Recruiting/retention (unchanged from 2007)
The Region has established excellent and harmonious working relations with its wings.
D. Areas for Improvement
· Increase inter-wing contact and awareness.
· Offer PAO/IO training through region/wing schools.
· Mentor wing PAOs in training subordinate PAOs for IO qualification.

· Increase PAO effort for better recruiting/retention.
· Increase volume and quality of PAO-bylined media presence.
E. List initiatives currently being conducted and/or planned for the near future to gain public awareness and support for the Region/Wings -

· Creation of an online Region Newsletter.
· Teaching PAO/IO School at Lone Star Emergency Services Academy,
· Submitting entries for Balsem Award.
· Mentoring wing PAOs to achieve higher level of training.
· Encouraging Wing PAOs to provide leadership for greater volume and quality of PAO-bylined articles and media presence.
· Creating higher morale and esprit-de-corps in the wings and, by extension, towards SWR.
· Emphasizing Region’s mentoring role, so that wing personnel see Region as a valued friend and helper rather than a taskmaster.

F. Areas needing improvement, with PA initiative currently in place or planned, such as, 

· Recruiting/retention (create online Region Newsletter).
· Morale and Esprit-de-corps (increase positive PA effort across units in the Region).
· IO qualification (mentor wing PAOs to increase the number of IO-qualified PAO in each wing).
· Publishing (set the example by writing and publishing at the SWR level).

· Increasing the Region’s level of support towards the wings, providing leadership and experience towards achieving a higher level of activity and results.
G. In the coming year, the Region will improve its PA program, by - 
· Creating an Online Region Newsletter, featuring material provided by the wings, as well as articles written by staff members to support wing personnel in their specific career track.
· Offering a PAO/IO School in conjunction with the Lone Star Emergency Services Academy, Texas Wing.

· Offering a PAO/IO workshop in conjunction with the Region Conference.
· Studying the National Public Awareness Plan to uncover viable goals and objectives that will complement the region’s PA Plan 
2. Establish Objectives 
A. These are the objectives identified in the Situation Analysis, above. 


a. Create an Online Region Newsletter featuring material submitted by Region Staff and the wings.


b. Offer PAO/IO training through region/wing schools.


c. Offer PAO/IO training through a Region Workshop at the Region Conference.


d. Mentor wing PAOs in training subordinate PAOs for IO qualification.


e. Encourage and mentor Wing PAOs to provide leadership for greater volume and quality of PAO-bylined articles and media presence.


f. Create greater morale and esprit-de-corps in the wings and, by extension, towards the Region.

B. Encourage members to tell their friends about CAP (Recruiting initiatives); 
C. increase public awareness of CAP, its local, state, and national missions, and its contributions to the nation; and 


D. Promote cooperation between CAP and other aviation organizations, the military, business, industry and civic groups. 

3. Establish Goals for Each Objective 
Note: CAPR 190-1 requires implementation of goals that target public awareness and networking. Feel free to use the goals provided below, or create your own. 
Ideas for implementing each goal are also provided. Suggested ways to evaluate the success of each goal are cited as well. 
These are suggestions meant to help you get started, and are not offered as an exhaustive list of the innumerable combination of goals and implementation strategies you might be using already. 
You may, of course, use any or all of the suggestions listed below as they apply to you, but each wing/group/squadron ought to list the unit’s own initiatives here. 
At a minimum, this section requires three things –
· A public awareness and networking goal;

· A list of projects and initiatives designed to achieve these goals; and 
· A statement regarding how you will evaluate each goal’s success. 
A. Online Region Newsletter 

1.  Create a climate of helpful awareness at the Region Staff level, to obtain timely, periodic contributions to carry on the Online Region Newsletter.
Ways to implement this goal: 

· Target timely directives from higher HQ. 

· Highlight training opportunities. 

· Write up successes in the specialty track.
· Invite contributions from counterpart at NHQ. 

Ways to evaluate success: 

· Increased number of personnel taking training. 

· Increased safety consciousness among readers.

· Higher score achieved during CI. 

2.  Post the newsletter online and disseminate the URL throughout the Region.
Ways to implement this goal: 

· Post the newsletter on time.
· Generate interest by disseminating the URL throughout the Region.

· Announce the newsletter through National PA, Region and Wing channels.
Ways to evaluate success: 

· Quantity and qualify of comments from the field.
· Interest generated in a particular program that was featured in the newsletter.
· Quantity and quality of material being submitted to the newsletter editor.
3.  Create original content. 

Ways to implement this goal: 

· A timely leading editorial written on a positive and proactive tone. 

· Original reporting of Region level events by the DPA.

· Timely seasonal articles in the newsletter’s DPA section. 

Ways to evaluate success: 

· Comments from the field.
· Number of participants who ask for the original of a newsletter photo that was published at a reduced size.
· A rise in morale and esprit-de-corps at the wing level.
· An increase in recruiting and retention at the wing level.

B. Public awareness 
1.  Proactive media relations (Attract widespread, ongoing print and broadcast media coverage through proactive media relations tactics) 

Ways to implement this goal: 

· Establish a relationship with local media on a professional basis. 

· Look for good story ideas and provide them to the media regularly. 

· Use the online newsletter to bring the region and its 6 wings to the attention of the public at large.
Ways to evaluate success: 

· Have enhanced media relations resulted in the Region getting increased media coverage of its activities?
· When the Region pitched story ideas to the media, did they result in coverage of members’ accomplishments and/or special events?
· Did a feature that appeared on the Online Region Newsletter also appear in other CAP publications or external publications?
2.  Promotion of significant newsworthy events, so as to garner maximum publicity. 

Ways to implement this goal: 

· For emergency and disaster relief missions, include FEMA, Red Cross and other emergency service providers in news release dissemination.

· Feature all ER and DR activities in the Online Region Newsletter. 
· Offer all ER and DR articles to NASAR and other service organizations engaged in this type of activity.
· Feature member and wing accomplishments in the Online Region Newsletter. In addition, send the article or news release to the media, encourage posting on the wing website, run it in the wing newsletter or magazine, send it to CAP News Online and/or the Volunteer and to publications that target audiences interested in the topic at hand.
· For special events, publicize the information on the Online Region Newsletter, local wing newsletter/website, local calendars, marquees, radio and TV talk shows, military communications venues, and the Volunteer - as appropriate 

Ways to evaluate success: 

· Cite the increased publicity resulting from enhanced media and promotions strategies 
· Assume that increased recruiting and better retention were the result of this initiative. 
3.  Promotion and communication of news and achievements, embracing the latest trends and technology. 

Ways to implement this goal:
· Online Region Newsletter

· Region/Wing Websites 

· Listserv 

· Wing newsletters (hard copy, e-mailed, or online)
· Multimedia materials. 

· Social media. 

Ways to evaluate success: 
· Cite the number of hits on the website, visitors to the listserv, response to the newsletter as evidenced in a reader survey, and multimedia and social media feedback 
· Increased in member satisfaction as a result of publications.

· Increased recruiting and better retention.
4.  Promotion of national compelling message (such as “branding,” motto, and the like) 

Ways to implement this goal: 

· Use the message on all correspondence.

· Use the message on all websites and newsletters

· Create Banners, Posters, and Ads that carry the message. 

· Add the message to any printed or online media. 

Ways to evaluate success: 
· Enhanced understanding and appreciation of CAP’s brand as evidenced by constituent audience response to promotional and communications pieces 
C.  For networking initiatives you goal(s) might target civic and community groups, the military, and schools (Sample goals: Partner with local Volunteer and Information Center to do community service projects –or– have a representative of the wing, group or squadron speak at least three times annually at a school or during civil events) 
Ways to implement this goal: 

· Establish a Speaker’s Bureau 

· Coordinate participation in as many civic or community projects as possible during the fiscal year 
· Arrange for the Region Commander or his representative to visit major military installations. If possible, invite the appropriate wing commander as well.

· Arrange for the Region Commander or his representative to visit the State Operations Center at each of the 6 states. If possible, invite the appropriate wing commander as well.
Ways to evaluate success might include: 
· Cite the number of civic and community service projects and the results of each interaction.
4. Determine Effectiveness (evaluation) 
a. Newsletter

i. Create Newsletter – Upon creation of newsletter, determine if material is used by other CAP publications, CAP National News Online, or external publications.
ii. Create original content for newsletter – How many articles published on the newsletter have been submitted first to the Region Newsletter?
iii. Determine effect of newsletter on membership – Has recruiting and retention improved? Is there greater morale and esprit-de-corps? 
iv. Have subordinate wings improved their own newsletters in imitation of the Region effort?
b. Media Relations

i. Local media – Have local newspapers published articles on the Region and/or its member wings? Have the TV channels carried video clips on the Region or its member wings? Have the media contacted Region asking for more information on Region/Wing events?
ii. National media – Have national professional publications carried news or articles about the Region and member wings?
iii. Local events – Have local organizations welcomed and sought CAP participation with them?
c. Training – As a result of Region’s mentoring and/or offering, have wing’s members significantly increased their professional training? 
i. Emergency Services graduates (in all specialties, especially PAO/IO)
ii. SLS/CLC graduates

iii. Region Staff College graduates

d. Promotion of Significant Media Events – Has the Region promoted significant media events, and obtained local, state, and/or national coverage?
e. Promotion of National Compelling Message – Has the Region used CAP’s national branding on all communications? Has this branding been picked up by the media?
f. Networking Initiatives – Has the Region succeeded in establishing good relations with many civic or community leaders? Has the Region visited major military installations establishing contact with them? Has the Region visited major State Operations Centers?
