STUDENT HANDOUT
INDIVIDUALIZED TRAINING IN STAFF SPECIALTIES

Squadron Leadership School 

“THE SQUADRON & ITS STAFF” Block

seminar 3.3 
SEMINAR OVERVIEW

SCOPE 

If they are to help the squadron succeed, staff officers need to become knowledgeable about the policies and practices affecting their staff position. They need to know what resources are available to guide them in their roles. They need practical advice on how to carry out their routine duties. This seminar offers students an opportunity for individualized training in a staff specialty of their choice.

OBJECTIVES

1. Identify the major policies and procedures affecting one mission area and one support staff specialty.

2. Identify the major publications, forms, websites, and other resources that have a bearing on the chosen staff position.

3. Acquire practical tips for performing staff functions in a chosen specialty.

DURATION  

90 minutes  (2 40-minute sessions with a 10-minute break in the middle)
SEMINAR OUTLINE & MAIN POINTS

1.  Purpose and Plan of the Seminar

2.  Mission Area Training  (CP, AE, ES)

3.  Support Area Training 

This seminar is not intended to be highly structured, but rather it is an opportunity for students to ask questions and receive individualized training in whatever areas of their staff specialty that interest them most. Therefore, instructors or staff experts need to be flexible in working to meet each student’s needs. Listed below are some discussion items to help you get started:

1.
Take an in-depth look at how CAPR 20-1 defines the staff position; ask your mentor to draw on his or her personal experiences to explain what the position really entails.

2.
Walk through the regulation(s) that govern the staff position. Ask your mentor to call attention to the most important policies, reports, suspenses, etc.

3.
Review the major forms and reports required by the staff position.

4.
Review the major textbooks, pamphlets, task guides, specialty track study guides, websites, and other training resources related to the staff position.

5.
This seminar is your time; your mentor will let your interests determine what topics the two of you discuss.
