STUDENT HANDOUT
SQUADRON STAFF OFFICERS

Squadron Leadership School 

“THE SQUADRON & ITS STAFF” Block

seminar 3.2 
SEMINAR OVERVIEW

SCOPE 

Leaders rely on their staff to manage programs and help them make decisions. This seminar uses the firm Thirteen Days to introduce students to the role of the staff. Building on that discussion, students will consider the organizational environment in which staff officers operate, and examine the leadership principles and general guidelines commanders expect staff officers to follow. Turning from the theoretical to practical, the lesson includes a group activity where students explore squadron-level staff positions in detail. The seminar concludes with a discussion about what resources are available to help new staff officers get started in their positions. 

OBJECTIVES

1. Discuss the advantages and challenges associated with using a military-style organizational structure.

2. Describe basic attributes commanders want to see all staff officers demonstrate.

3. Diagram the anatomy of a squadron staff; list basic duties, programs, and regulations affecting each position.

4. Describe steps staff officers can take on their own to learn more about their job.

DURATION  

80 minutes

SEMINAR OUTLINE & MAIN POINTS

I.
Introduction 



Film Clip: Thirteen Days


Does JFK have a good staff?



Seminar Overview

II.
CAP’s Organizational Structure 



Advantages 



Challenges

III.
Commanders & Staff Officers

Commanders’ Expectations



Staff Officer Skills & Behaviors




IV.
Group Project: Anatomy of a Squadron


(See reverse for a blank organizational chart)



Positions



Summary of Duties



Key Activities, Events, & Programs



Key Deadlines



Key Regulations



Intra-Staff  Relationships

V.
How to Get Help


Ten Avenues for Help



Open Discussion

VI.
Final thought








