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HEADQUARTERS

WASHINGTON WING, CIVIL AIR PATROL
Auxiliary of the United States Air Force

POST OFFICE BOX 4459

McCHORD AIR FORCE BASE, WASHINGTON 98438-0459

PUBLIC AFFAIRS PUBLIC RELATIONS PLAN

Calendar Year 2008

Situation Analysis

The Washington Wing has a current membership of approximately 1250 officer and cadets.  The members are dispersed throughout the 27 units and wing headquarters.

Many of our units are geographically distant, making group training and activities difficult.  But we do conduct training at designated facilities almost monthly.

At present, we do not have a Wing Public affairs officer.  Twenty-two units do have a PAO assigned.  There are eight qualified Mission Information Officers in the wing.

Washington Wing conducts numerous Emergency Services training exercises, two encampments, a flying encampment, orientation flights and numerous other outings and community events.

For 2008 we want to recruit a Wing level PAO.  In addition, we want to sustain our level of qualified Mission Information Officers.  We want to increase the number of units with assigned PAO’s and increase the exposure of Washington Wing CAP to the public media.

Objective 1

Recruit a wing level PAO


Goal: Acquire a wing PAO by November 2008.


Strategy: The wing command staff will actively work with unit commanders to determine a good candidate who can advance to work at the wing level.

Measure: Review at command/staff meetings in July and October.  Discuss at monthly executive teleconferences.
Objective 2

Increase the number of assigned squadron Public Affairs Officers


Goal: Twenty four squadrons have assigned PAO’s by March 2009.


Strategy: The newly recruited wing PAO will individually contact each squadron commander and offer one-on-one mentoring to any PAO candidates selected.

Measure: After the new PAO is assigned, record the number of commanders contacted who do not have a PAO assigned to their unit.
Objective 3

Sustain the number of assigned and active Mission Information Officers


Goal: Eight MIO’s sustained.


Strategy: The newly recruited wing PAO will contact each MIO to encourage them and start the process in mentoring any new MIO candidates.

Measure: After the PAOI is assigned, record the number of existing MIO’s contacted and any new MIO’s.
Objective 4

Sustain the frequency of production of the wing magazine


Goal: Produce three editions of the wing magazine in the Calendar year 2008.


Strategy: Work with wing staff, squadron commanders and squadron PAO’s to encourage each squadron to submit two articles a year for publication in the magazine.

Measure: Record the number of articles submitted by the units.  Record the number of solicitations for articles.
Objective 5

Increase the material contributed to the “Volunteer” magazine to draw national attention to Washington Wing activities.


Goal: Submit one item a quarter to CAP NHQ for potential publication


Strategy: Work with Wing staff, squadron commanders and squadron. PAO’s to encourage each squadron to submit one article per year for submission to the “Volunteer” magazine.

Measure: Record the number of artricles submitted by Washington Wing to the “Volunteer”.  Record the number of requests sent to the units to solicit articles.
Objective 6

The newly recruited wing PAO will work with the media to increase publicity of wing events and activities.


Goal: Issue either a media advisory or news release in conjunction with major wing wide activities.


Strategy: Dedicate time to prepare each news release and advisory and make follow-up contact with selected reported, editors and assignment editors.

Measure: After the new PAO is assigned, record the number of articles dealing with major Washington Wing activities sent to the media.  Record the number of follow up inquiries on these submissions.
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DAVID E MAXWELL, Col, CAP

Washington Wing Commander
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